
2030 COMMITMENT
SUSTAINABILITY ACTION PLAN





Practice 5

Principles 7

Work              9

Community 13

Office 15

Vision 17

Contents



 4 | SHEEHAN NAGLE HARTRAY ARCHITECTS 

“One of the ways we’ve created our culture 
is by dismissing the idea of a ‘star architect’ 
and instead focusing on the idea that we 
are a collective of collaborators.” 
   - Neil Sheehan, AIA, RIBA
- 
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Practice

Sheehan Nagle Hartray Architects is an award-winning global architectural firm with offices in Chicago and London. 
Through a conscious combination of design creativity, curiosity, and technical depth, we help guide clients through 
some of the most complex architectural challenges. Together we create performance driven, poetically crafted 
architecture.

Our design approach and our practice culture are shaped by a dedication to helping solve the biggest challenges 
jeopardizing social, economic, and ecological well-being of the sites and cities in which our projects reside. A key 
initiative driving this effort is participation in the 2030 Commitment.

The foundation of our 2030 Commitment participation is a core focus group made up of staff members with a diverse 
range of roles and responsibilities who meet regularly to assess the status of goals, set new targets, discuss ways of 
expanding and improving our approach, and coordinate implementation. Office-wide participation in both core group 
meetings and 2030 Commitment implementation is encouraged as staff gain insights from new projects, participate 
in education opportunities, and discover new sources of inspiration. This open approach allows us to stay organized 
and on target, while inviting new ideas.

Primary goals of the 2030 Commitment such as lowering building energy consumption and improving the 
sustainability of buildings are shared by many of our clients. Some have the means to pursue formal approaches 
- LEED Certification for instance. For others, particularly not-for-profit organizations, limited financial resources are 
better directed to their programs. We work with our clients to craft project specific sustainable design strategies 
appropriate to our clients’ goals and budgets.

The 2030 Commitment provides a framework for formalizing the firm’s approach to sustainability goals and practices, 
assessing strategies, and implementing ideas which benefit our projects and advance the goals of our clients.  It 
pushes us to integrate innovation and make it the normal way we work.

What We’re Up To How We’re Dreaming
• Every week at SNHA starts with an office-wide meeting.  The 

2030 Commitment core focus group presents updates regularly 
on next steps for implementing our 2030 Commitment goals 
and targets.

• Project teams share their experiences working with clients with 
a growing interest in sustainability goals.  These experiences 
contribute to the development and expansion of this 
Sustainability Action Plan.

• We work to keep abreast of aesthetic and technical 
developments in sustainable design; pushing each other to 
find new opportunities for outside study, professional society 
activities, lectures, exhibits, and community service; these are 
essential elements in our ongoing personal and professional 
development.

• Can we calculate our office carbon footprint?  What does this 
include?  

• How many different social, economic, and ecological focused 
community meetings and conferences can we attend?

• What new positions can we create in our firm to better facilitate 
and advance sustainability and energy efficient design in our 
projects?  Sustainability Strategist?  Director of Energy Modeling 
and Reporting?  

• How can contributing to the long-term health and sustainability 
of our environment become as inherent to the practice of 
architecture as complying with governing codes, principals of 
sound structural and mechanical design, and our clients’ goals 
and program?

• Can we push our Clients to align their goals with the 2030 
Commitment goals? Can they push us?
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“There’s an opportunity to design thoughtfully. I don’t 
necessarily think that good architecture has to be something 
that is overly extravagant or that tries to do too much. Does 
it consider all of the environmental constraints, and does 
it negotiate that well? Does it use sustainable materials 
thoughtfully? It’s all of these thoughtful decisions you make 
along the way that can really define a building.” 
         - Chheng Lim
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Sustainable design is our responsibility. It has become an integral part of our process. The firm philosophy toward 
sustainability and sustainable design is tied directly to the firm’s core principles. 

These principles inform all aspects of firm culture, community engagement, client communication and project 
development.

Principles

Have Fun
It is a hell of a thing to build a good building. The joy we get from practicing architecture is infections, spreading 
to our clients, our peers and to those who construct with us.

We love designing buildings. In order to continue to do that we have a responsibility as architects to ensure our 
buildings are sustainable; financially, ecologically and functionally.

Design Excellence
Design excellence is our responsibility. Architecture requires abundant human, financial, and natural resources. 
In exchange for the privilege of designing, we owe design excellence to our clients, to those who will live with 
our built work, and to the world we inhabit.

Challenging ourselves to explore new approaches to building design advances our design excellence. Our firms 
focus on sustainable design allows us to push ourselves, our Clients and contractors to develop unique and exciting 
solutions to every building design challenge.

Be Curious
Innovation sets us apart. Incremental improvements can have an effect out of all proportion to their size. 
Innovation is evolutionary as opposed to revolutionary, the result of genuine and enduring curiosity. 

This is an exciting time in building construction sustainability innovation. Exploring these innovations is something 
that we owe our Clients as well as ourselves for our growth as architects. Opportunities for staff education on new 
sustainable products and systems support our principle of curiosity and innovation.

Be Humble
Architecture is an act of collective intelligence. We stand on the shoulders of architects who came before us. 
Honor the skills and contributions of peers, clients and builders. Mentor as opposed to compete. Share success.

A key aspect of what we do as architects is facilitate the communication of ideas. The ability to work as a team is 
critical to the success of our projects. Open and honest dialogue allows the team to identify approaches to solving 
problems that most benefit the project and Client.
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Our clients benefit significantly from incremental 
improvements in performance and constructability. This 
potential inspires ongoing design innovation and close 
collaboration with our engineering and construction 
partners.
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Our diverse portfolio has equipped us with a unique, pragmatic perspective that embraces challenges as 
opportunities and infuses each project with technical expertise, creativity, and efficiency. 

We strive to integrate sustainable design and implement energy reduction strategies where it makes the most sense 
for the clients and occupants of our projects. Approaches which have a significant impact on energy reduction, cost 
savings, and paybacks are explored in collaboration with clients and consultants.

Guided by the 2030 Commitment, SNHA sets energy use intensity (EUI) baselines and reduction targets for each project. 
Energy modeling allows the firm to assess the impact of design decisions on reduction targets and track sustainability 
goals throughout project phases, from concept to post-occupancy. We utilize a cloud-based energy modeling program 
integrated with our project Revit models. This program allows project teams to input parameters such as building type, 
location, and relevant energy codes, as well as detailed information on materials and features such as glazing, shading 
devices, and insulation. Once energy model information is populated, approaches to energy use reduction are analyzed 
and strategies to improve the performance, budget, and design goals of the project are identified.  

LEED Certification is encouraged for all our architects. Over 2/3rds of staff architects are LEED professionals, and 
LEED Certification is pursued on most projects. Further, we are fortunate to have a client base that is open to ideas 
and innovation which goes beyond LEED. We design, for example, some of the most energy efficient data centers 
in the world, with a PUE (Power Usage Effectiveness) of 1.08 and lower. As a measure of how much extra power 
is required to provide each unit of compute in a data center, PUE is one of the primary measures of data center 
efficiency. The industry standard PUE is 1.67 (2019 data), meaning that our clients data centers are approximately 8 
times more efficient than the industry average, which represents a huge savings in annual energy use. These are 
among the existing foundations supporting our approach to the 2030 Commitment, which we intend to maintain and 
build on.

For reference, the following page includes a map of our LEED project locations.

Work

What We’re Up To How We’re Dreaming
• We are on our way to integrating energy modeling into 80% of 

new projects, and reporting 50% of projects to DDx in 2020.
• We are working toward growing the number of LEED 

Professionals in the firm to 90% in the next 5 years, and WELL 
Professionals to 50%.

• We are on our way to introducing energy modeling into 100% 
of our projects, and reporting 100% of our projects to DDx, by 
2025.

• A shared sustainability and 2030 Commitment resource library 
is in development.  We envision a digital environment for 
assessing options, discovering new products, and inspiration.

• Can our buildings make the people who spend time in them 
healthier?

• Can our projects not only be carbon neutral, but produce 
energy?

• How can we maximize the strategies for sustainable design and 
energy use reduction in our projects to reduce the up-front and 
operating costs for our clients?  

• Can we create a new framework for communicating and 
tracking sustainability goals and strategies for projects?  Can we 
build it to be shared with other offices?



4 countries with 
major on-going 
projects, including 
the U.S., Denmark, 
Sweden, and Ireland 

27 states in which 
we are licensed to 
practice architecture 

80% of projects 
completed in the 
last five years 
achieved LEED Silver 
certification or higher



Altoona, Iowa

Ashburn, Virginia

Bolingbrook, Illinois

Champaign, Illinois

Chicago, Illinois

Clonee, Ireland

Dallas, Texas

DeKalb, Illinois

Eagle Creek, Utah

Elk Grove, Illinois

Evanston, Illinois

Forest City, North Carolina

Fort Worth, Texas

Franklin Park, Illinois

Leesburg, Virginia

Los Lunas, New Mexico

Luleå, Sweden

Macomb, Illinois

New Albany, Ohio

Newton County, Georgia

North Huntsville, AL

Oak Park, Illinois

Odense, Denmark

Papillion, Nebraska

Prineville, Oregon

Quincy, Washington

Richmond, Virginia

San Jose, California

Secaucus, New Jersey

LEED Certified Projects in:
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"As an office that participates in a lot of extracurriculars, 
sustainability is always incorporated into what we do.  
For an animal shelter donation, we handmade toys by 
reusing old clothing and corks that would have otherwise 
been disposed of.  When we participate in Refortify 
and CANstruction we use assemblies that allow us to 
deconstruct and reuse materials for future projects.  It 
is important that we maintain these standards across 
everything we do as a company.” 
     - Brianna Saviano, Assoc. AIA
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At SNHA, we actively help to serve and sustain a healthy community through our involvement in local design events, 
many with a focus on sustainability and education. These events are an opportunity for our firm and staff to give back 
to our community and share our passion for architecture, design and sustainability with our neighbors.

The firm participates in CANstruction, a national annual design-build competition where design professionals raise 
funds for nonperishable food goods that are incorporated into the design and fabrication of massive sculptural 
installations. These installations bring attention to the issue of hunger in our communities, and all food gathered is 
donated to the Chicago Food Depository. This event helps to fill an immediate hunger need within our community 
while also highlighting larger issues related to food deserts and sustainability.

SNHA also participates in the community-centered design-build event REfortify. At this event, our staff introduce the 
architectural discipline to children, conceptualizing and building forts out of donated clothing materials, which are 
later given to local homeless shelters. This is an opportunity to provide education around creative reuse of existing 
materials.

These events and the many others that we participate in are not just opportunities to offer our time in serving the 
community but are a means to leverage our professional skill sets in our industry to maximize impact.  These efforts 
help sustain strong relationships with the same communities we serve professionally while also promoting resilience 
and sustainability in our social environment. 

We have worked to create a culture in the office built upon the possibilities that exist when we focus our efforts on 
our individual and collective growth and creating environments that foster belonging and collaborative partnerships. 
We will continue to respect, value, and celebrate the uniqueness of each and every individual.

Community

What We’re Up To How We’re Dreaming
• Our firm encourages and supports volunteering and pro-bono 

work. A few recent activities included staff helping to serve meals 
at local food pantries, donated used books for redistribution and 
helping to gather supplies for local animal shelters.  

• Our firm contributes annually to organizations in need of 
charitable giving. Helping to support others who work to 
strengthen the social, economic, and ecological well-being in 
our communities and beyond matters to us.

• We are regularly sharing 2030 Commitment and sustainability 
updates with the community through our office website and 
social media outlets.

• We organize regular social outings and events at SNHA. They 
allow us to grow closer as colleagues, beyond our regular office 
interactions.  

• Our core principles include the words joy, privilege, curiosity 
and sharing. How do those words and these principles extend 
beyond the boundaries of our office?

• How can we design and create in a way that pushes the 
boundaries of constructive contributions to our cities and 
beyond?

• Can we organize and host community events which share our 
expertise?  How big can our audience be?

• How many leaders in local and national committees and 
professional society activities can grow out of SNHA?



9 out of 10 staff 
members bike or take 
public transit to the 
office daily.

2/3rds of staff 
members are LEED 
certified.

“I appreciate our Office Admin’s special care approach to 
recycling after every lunch and learn that we participate in. 
From cleaning each plastic recyclable before putting it in 
the blue bag, to collecting unused plasticware and saving 
it for the next lunch and learn. Every step counts.”
        - Lexy Martone 
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We offer a creative and diverse studio environment with a staff of architects and interior designers united by curiosity. 
We are energized by an environment of collaboration, innovation, and growth. With offices in Chicago and London, 
and a portfolio of projects expanding around the world, we appreciate that the way we operate has an impact both 
locally and globally.

Our city-center office locations are surrounded by public transit options used by most staff members for commuting. 
Open studio plans surrounded by large windows help draw day light into our offices and workstations. In Chicago, 
space on the 31st floor of One Prudential at the north end of Millennium Park offers views to the city, lake, and sky 
beyond. Kitchen spaces are central in our office spaces. Equipped with everything from water filters and kettles, 
to ovens and refrigerators, these spaces create options for storing and making our own food during the day.  
Cupboards are stocked with re-usable plates, bowls mugs, glasses, and flatware allowing staff to reduce the amount 
of plastic and single-use containers we dispose of each day. Energy efficient light fixtures and motion sensors help 
us control the amount of energy our office spaces consume throughout the day. When possible (and more and more 
typically), we share, review, and compose drawings and documents digitally and avoid using excess paper. 

With a majority of our projects located outside Chicago and London, our office space expands beyond our office 
walls.  Travel is often required for site visits and to attend meetings, whether it is by car to the outer suburbs or by 
plane across the country. We are mindful of the impact this travel has on global greenhouse gas emissions and 
pollution and strive to minimize it to the greatest extent possible. 

In 2020, a smooth transition to all staff working from home associated with the COVID-19 pandemic proved our 
offices can operate at an equally high level without regular commuting to a central office location. Going forward, it 
is likely less commuting and traveling will become normal. Along with associated reductions in pollution and green-
house gas emissions, we see opportunities for our work to grow and expand as a result, through new ways of 
working and communicating. 

Office

What We’re Up To How We’re Dreaming
• We conduct a yearly staff survey on sustainability issues. The 

survey gives us a sense of how we are growing and what needs 
to change.

• This year we joined an office-building-wide composting 
program and made space for bins in our kitchen. Best practices 
for composting, along with recycling and disposal of items such 
as construction material samples are regularly communicated 
office-wide.

• We are seeking out educational opportunities focused on 
sustainability topics such as LEED, Energy Star, Green Globes, 
WELL Certification and they are increasingly the topic of regular 
office-wide presentations.

• In 2020 SNHA registered with JUST and a firm label is in the 
works.

• Can we reduce the amount of industrial food we consume 
during lunch presentations? Can we support local businesses 
which source from local farmers? Can we source from local 
farmers?

• Can we grow our own food?
• Is air travel necessary for our projects? Is it possible to do 

our work even better through advancing technology which 
facilitates remote and virtual interactions with contractors, 
consultants, and clients? Can we book zero flights? 

• What if all catered events in the office utilize 100% compost-able 
recyclable, or re-usable containers?
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"Architecture designed from an inclusive viewpoint is less 
likely to result in alienating environments and more likely 
to result in work that is considered meaningful to those 
who use it. This is particularly important as we develop 
our understanding of what it means to design sustainably 
because architecture that is considered meaningful is more 
likely to receive the care and support necessary to sustain it.” 
        - Don McKay, AIA
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Our holistic skills and comprehensive approach have made us successful across a diverse range of client types, 
from global technology leaders to municipalities, and across an equally diverse range of projects, from historic 
renovations to complex new construction.  This diversity distinguishes us.  It equips us with a unique, pragmatic 
perspective that embraces challenges as opportunities and infuses each project with technical expertise, creativity, 
and efficiency.

A firm-wide survey conducted at the start of 2020 affirmed we have a broad range of policies and practices already 
in place which positively impact sustainability.  However the same survey highlighted challenges we face and areas 
where we can improve.  This feedback, along with objectives of the 2030 Commitment, populate the current actions 
and dreams noted throughout this book.

As we move toward 2030 and beyond we’re striving to make these actions and dreams a normal part of our 
practice. We’re excited about their potential to push ourselves, our design partners, and our clients to improve upon 
past successes, look for new opportunities, and grow as leaders in sustainability and the 2030 Commitment.

Vision
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2030 Commitment Sustainability Action Plan
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contact us 
Sheehan Nagle Hartray Architects  
130 East Randolph, Suite 3100  
Chicago, Illinois 60601  
Tel: 312.633.2900 
www.snh-a.com


